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the diverse needs  of a single project or balancing the needs of multiple projects This ommittee should be comprised of the executive business sponsors from each data warehouse project, augmented by representatives from other areas that have a vested interest in the data warehouse The committee should have a representative from each of the business groups who are currently involved with, using, or planning to use, the data warehouse Each person who is named to be on the committee must be able to see the big picture, not just the immediate needs of his or her own group Each member of the committee must be empowered to make decisions This includes making compromises that may involve deferring their own solutions for others that will have a larger impact on the business as a whole The committee may meet more frequently when initially building the data warehouse or planning a major enhancement project On an ongoing basis, executive steering committees typically meet less often, perhaps on a quarterly basis In preparation, each area should submit their requests to the data warehouse manager Each individual data warehouse project team will work with their business champion to develop any requests that need to go to the committee These requests can be project change requests and/or proposals for new projects, or may be issues that need strategic and cross-functional input to resolve The speci c executive business sponsor should be briefed about the requests from their own group or project Each request should include the business bene t, the estimated effort, the risk of not moving forward, and other time constraints or windows that need to be met The data warehouse manager will compile these to be presented at the committee meeting There may be instances when the committee s insight is needed for enterprise direction between their regularly scheduled meetings The merits of each request must be considered Every request that makes it this far is legitimate and will help the organization in some way However, resources are limited, and everything can t be done at the same time Based upon overall business priorities, the optimal sequence of addressing these requests must be determined In fact, the whole list does not need to be prioritized Just select those requests that can be met next This does not mean the others will not be done at all, but simply acknowledges that they are not as critical as other requests at this time Between committee meetings, decisions can be made with the data warehouse manager and appropriate executive business sponsors Sometimes, an enhancement can be scoped, designed, built, and tested before the committee meets again If resources are available and all of the groups involved agree, then there is no need to wait It is helpful for project teams to set up guidelines outlining when requests must go through the committee The executive steering committee is still needed to set priorities and make decisions that cross business group boundaries, even when multiple data.
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